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ABOUT /72
OUR COMPANY —

P

Lean Motion is a Growth and Strategy consulting
firm specializing in Funding readiness
programmes, Market links strategies, Business
support and Monitoring.

We partner with EDSs, Corporate and SMEs to
unlock funding, help improve social impact,
Increase procurement spend, enhance support
and supplier development success rates.
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FUTURE & SUSTAINABILITY

The We help build and grow businesses to be
Sustainable by evaluating and refining their

Futu re business models today for Future economic

opportunities.

Our Commitment to help businesses grow is

St rategy & supported by our capabilities to solve complex

problems through our world-class decision-

o
SUSta I n - Mmaking support, insights, tools and frameworks

—~ o o for Organisations to be profitable and Impactful.
% ability
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FOUNDER & CEO

"Creating business for the future requires a

clear business model, lean resources, rapid
prototyping and most important Customer : ] f
insights "

Our SME experience, insights & diverse expertise to !
iImplement forward-thinking and strategic business
development solutions will significantly contribute to
solving your business Funding, market links, growth
challenges.

"Let Us Help you Move The Needle"




WHAT WE DO

Funding Readiness

Programmes
« Funding Options Training
e Business Health Funding Assessment
e« Funding Deck Preparation
o Pitch Presentation Deck formulation
« Fund Matching - right Funder with

right Business need

o Contract Readiness Assessment

Market links Strategy

Development

o« Growth Programmes & Strategies

o Market links & Distribution Strategy
o Operating Model Designs

e Strategic Sourcing
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WHAT WE DO

Business Growth &
Monitoring

e Business Support & Coaching

o Organisational Design

e Costs, Cash flow and Financial
Modelling

e Business Performance Management

"A Great Idea with a weak business model to sustain it will
ultimately fail." - Bernard Schroeder
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. Tailored :
Unlocking Growth Help you Win
Programmes
We provide expert insights We are with you through out your We Strategically Position
that impact and Sustain your business Journey helping you define your Business to Win
Business the Why, What, How & Where of your

business Strategy
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L Phone : +27 10 746 3378

& Website : www.leanmotion.co.za

© Email : info@leanmotion.co.za
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